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Kwt Bob: 

too* letter concerning tho f«talUg*a£* ertfenaftt on Soviet 
ground £or©$# r&iaaa *os«« very iaierotting pci&t» atarat their 
reliability! eoasistsaey and *&&**• of uncertainty* i agree that 
we need a thorough study to evaluate all available tafovramUoa 
coacevolng the ©apvct# oJt Soviet ground fore#* specified in your 
letter, acd w« art proc«et!Uag as follow#? 


1* A panel of CIA and I? I A p#r#o»n#t has been a stab* 

Halved. The participation of cm op tea qualified peopla 
from your «fcaf£ a# observer# would eld us in Interpreting 
year *&< for ioformattaa aud in obtaining IfS 
cost deta for comparative par poses* They would also 
help you is* ©valeting tbo result# st the study* 

2, Tki# pasioi Ss responsible Cor rovio viag ail portiaeafc 
evidence end preparing a thorough end- objective study on 
manpower* aquipsaaat* costs, and the qualitative aspect# ©I 
Soviet ground forces* l pi &a to ask tit* Board of JN&ttafi&I 
to review this study, of coarse Ce&eral 
^S^farroll and 1 will review it. 

3* Wii©rov#r possible, tfc« ranges of uncertainty will '■ 
be treated explicitly accord*©# to the Coftaitiveaeae ft&4 
the reUebiUty of the evidence* 

4. A preliminary report will be forwarded to you **■'•• 
August, end at this point w# will decide o& the typo of long 
roa program that will boat servo to teprov* our aatireat** 
la this field* 

1 would like to ^orameat oft «om a of the t^bstantivo atatsmant# 
in your letter* la evaluating Soviet military force# tborc it the 
d&ager of inferring that th« Soviet* h&v# the same doctrine oa 
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organisation end *rupfoym«rt t o f forced &» the US. Even la I960, 
the coin bat tasks ©ns by the US ami the USSK far their 
ground divisions resulted ts different organta&tJkm*! and deploy* 
tf'.ent posture*; recent eh&fig*# appear to have Increased these 
differenced. Tov example, Soviet divisional strength* are far 
Mow those of either the U3 pentomic or ROA£ divisions. It is 
now estimated that there are about half as many jnsn in a typical 
comb&t ready Soviet tank division as there are la a typical US 
armored division. Cthar significant difference* exist fa procure- 
ment policy, logistic support, and mobilisation concepts* * 


25X1X8 


la reply to your r®qm*t for Information on how the Soviet* are 
allocating their military expenditures, I have attached to this 
letter a recent CIA study prepared in support of M£ H-4-63 
which is currently in process* This study Include* estimates of 
expenditures by Mission and category in terms which are as com- 
parable to those of the US as Soviet organisation and data limita- 
tions permit. There is also an extensive section on the similarities 
and differences in the sc ©pa of U3 accounts and those used in the 
study. The study cavers the period 1933 through 1967; however, 
the estimates for the future have a vary wide range- of uncertainty. 

The Agtsscy fca* made similar studies annually for more than fly® 
years, and although the full details of such studies have act 
included in National Intelligence Estimate*, they have been used to 
assess the economic feasibility of estimated C ovist military programs. 
It was the long jrtg'toiy of experience in this field which permitted 
AgsncfjJ^ftftWNrthute the ‘’costing ■* aspect of the work of thfl rv, 
ClA-DTirtSSfit Analyftl* Croup mentioned ifo your letter. Furthermore* 
another C'sttaat® {ME- 11-5-63), recently completed, examines t&® 
problem® facing th® Soviet eeo&feay including the broader aspect^ . 

.of military and space program*. cV 


Sificerely, 


"C* 


ixj 

5a. 


t •■: 


V. ~ 


Honorable Ttobert S. M* Samara 

Secretary of £*£«&*# w, « 1 3 

V;«*Magteai 25, £. C. » 


(.Signed)] <J OHItf a, MoCOftii? 

J obit 'Xr^p Coa4 
£ir actor 

ms® 
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MaftOfUKIXM FOR; 






R&nSRSSCSs 


IBS 2XSC0TIVE DIRECT** 

Deputy Director (Intelligence) 

Assistant Director, Research and Reports 
Chief, Economic Research, CRB 


Transmittal of Proposed DCI Reply to Secretary 
MeKasara's letter 

Action toaraMua Sb. 192, 19 F&ruory 1963 from the 
Sawcwtlve Director to the DD/Ij concerning letter 
from Secretary of Defense to SCI, Request for Study 
of 3©?let Ground Forces, 13 February 19^3 


1, 2ht attached is for the Director’s signature and is In reply 
to the referenced letter. 

2, Since 12 March negotiations have been underway to serge the 
study requested of the DCI with a similar study being prepared in DIA, 
noth requested by the Secretary of Defense. Although ay conversations 
with the working level in BIA indicated that the proposal to serge 
aw fuid ha accepted. General Carroll decided on 21 March that he did not 
viah to do so. The reason given was that DIA had other requirements for 
the study and that a request with HcStaara’s nesse on it would facilitate 
it# completion. CIA was invited to participate in the DIA study. 

I have bean able to learn, the DIA study will include 
little or no additional research and will likely result in little more 
th*™ a re affirmation of the results which McNamara questioned originally 
It is ay recaasendatlon that CIA not associate itself with the DIA study 


iKF 
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4. On 22 March, Mr. Stockfish, a member of McNamara* s staff, 
visited CIA to discuss some aspects of the study requested of CIA* 
During the discussions, General Carroll’s division was raised. It 
was Mr. Stockfish’s opinion that Mr. McNamara did not want two parallel 
studies. Stockfish said he would recommend that McNamara write a 
memoranda® to DIA through the JC3 relieving BIA of its obligation to 
meet the 15 May deadline so that DIA mi^it concentrate on the ^oint 
CIA/DXA study with a preliminary report due in August. 


25X1A9a 

Chief, Division, 


Attachment 

a/s 
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